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Herndon Lodge 264 
Report on Potential Dues Increase  
(compiled by Rhey Solomon, Lodge Secy.) 

 
 
Overall Finances 
 

• Overall Income and expenses are running on balance over the last 9 years since dues 
were increased. Income has averaged $25,616, expenses have averaged $25,686.   A 
small deficit of approximately $80 a year over the last 9 years (the time period since 
our last dues increase). 

 
Key Observations  
 

• Membership is stable and is not a reason of concern for any potential declines in future 
revenue. 

• Utilities, postage, donations, and meal costs have remain relatively constant over the last 
10 years.  

• Insurance costs have far outstripped inflation over the last 9 years   Insurance cost are 
expected to rise in the future. 

• The major Lodge repairs have balanced with contributions to the building fund since 
2007. 

 
Observations on the need for dues and fee Increases.  
 

• The component of dues, not paid to Grand Lodge, has not been increased for 10 
years. 

• A continual increase in the Grand Lodge assessment has been necessary because of the 
substantial from in membership with a decline in real revenue of over 35% since 1960. 

• Herndon Lodge dues have kept pace with inflation since 1950.  However, by 2017 the 
adjustments made in dues in 2006 will have been lost to inflation. 

• Degree Fees have not kept pace with inflation since 1970 and are greatly undervalued. 
• Lodge major maintenance needs will become more significant in the next 10 years.     
• Adjustments to reduce Lodge expenses have been considerable, but few adjustments 

remain without disruption to Lodge functions and operations. 
 

Recommendations of dues and fee increases 
 
• Consider increasing Degree Fees from the current $225 to $300 ($100 for 

each degree).  Of this $225, $50 is currently paid to the Grand Lodge. The 
increase proposed is still well below the inflation index of fees paid in 1950. 
Note, this rate is in line with Degree Fees of other Lodges within District 4.  

• Consider increasing dues by $13 to a total of $130. This adjustments will 
compensate for projected inflation over the next 10 years (estimated to be 
about $8) and provide additional money for possible smaller Lodge repairs.  

• Any additional initiatives - such as establishing a scholarship fund, 
increasing donations to other organizations, or increasing the “building fund 
money set aside” would require additional increases in dues - or from 
additional contributions. 


